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An ORSO Scheme – Keep it or Leave it?
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Real-life Case: ORSO x MPF Plan Design 

Years of Services

Depends on MPF fund performance

vs 

ORSO fund performance, Minimum MPF 

Benefits Rule, monthly salary, vesting 

discount, etc.

ORSO is a better option

Indifferent between ORSO and MPF 

from plan design perspective

Depends on MPF fund performance

vs 

ORSO fund performance, Minimum MPF 

Benefits Rule, vesting discount, etc.

Monthly 

Salary

HK$30,000
(mandatory cap)

100

Employee makes the decision on 1st month

MPF

MPF – Defined Contribution

Employee: 5% up to mandatory cap

Employer: 5% up to mandatory cap

100% vesting
ORSO

ORSO – Defined Contribution

Employee: 5% up to mandatory cap

Employer: 5% ALL PAY

10% vesting per year

From Employer Plan Design perspective

Financial 
Wellness
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Monthly 

Salary

Years of Services

$30,000
(mandatory 

cap)

0

MPF ORSO

Not sure how to choose 
between MPF / ORSO at 

hire?

Why I must decide
WHEN WILL I QUIT 

on Day 1?

What is Minimum MPF 
Benefits Rule?

What is vesting?
Where can I find the 

historical ORSO return?

Real member journey in the ORSO x MPF design
Financial 
Wellness
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5 
years 
later
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10

Monthly 

Salary

Years of Services

$30,000
(mandatory 

cap)

0

Why am I penalized for a 
decision made on Day 1?

MPF ORSO

You are just being negative. 
That’s the nature of retirement 

plan, as a retention tool.

5 years later, when someone is leaving…
Financial 
Wellness
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15 
years 
later
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Why am I penalized for a 
decision made on Day 1?

Monthly 

Salary

Years of Services

$30,000
(mandatory 

cap)

10
0

MPF ORSO

Your best talent in company, 
a homegrown experienced star 

15 years later, when the member revisiting the 
retirement plan…

Financial 
Wellness
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Are employers still opening ORSO for new entrants and what is the 
membership split between ORSO and MPF?

No
68%

Yes
32%

IS YOUR ORSO SCHEME ACCEPTING NEW 
ENTRANTS?

• 68% of employers do not accept new enrollments to 
existing ORSO scheme

• For employers who are currently adopting ORSO, 49%
of employers have less than 30% of employees enrolled 
to ORSO. 

• Both trends indicate the losing popularity of ORSO in 
the market. As information transparency is relatively 
low in ORSO environment, HR might need more 
complex procedures in managing the scheme. 

10%

20%

22%

49%

0% 10% 20% 30% 40% 50% 60%

I do not know

30% - 70% under ORSO

>70% under ORSO

<30% with ORSO

WHAT IS THE MEMBERSHIP SPLIT 
BETWEEN ORSO AND MPF?

Source: GUM ORSO Survey 2024 
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What are the employers’ expectations towards the new 
arrangement?

• 44% of respondents vote for seeking ways to optimize their 
costing, 36% look for better expected return, and 12% seek 
for higher guaranteed rate if they stay in ORSO scheme. 

Better expected 
return 

36%

Employer cost 
optimization 

44%

Higher guaranteed rate (if it’s 
a guaranteed fund policy or 

with guaranteed fund 
involved)

12%

Others
8%

WHAT ARE YOU LOOKING FOR FROM 
CURRENT ORSO ARRANGEMENT?

Source: GUM ORSO Survey 2024 
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THANK YOU!
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